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The impact of digital leadership practices in enhancing entrepreneurial success, organizational 

readiness and strategic behavior in private banks. An analytical study of the opinions of a 

sample of employees in private banks in Muthanna Governorate
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Abstract 
 

The current research aims to identify the concept of organizational readiness with 

its dimensions (commitment to change, and effectiveness of change) and strategic 

behavior with its dimensions (analyst behavior, prospector behavior, and defender 

behavior) in private banks in Muthanna Governorate, and by taking the opinions of 

a sample of individuals working in private banks, where the sample included (155) 

working individuals to whom the questionnaire was distributed and only (153) 

questionnaires were retrieved, from which (2) questionnaires were excluded that 

were not valid for statistical analysis, and the remaining (151) only, the sample 

included senior, middle and lower management represented by (bank manager, 

department manager, division manager, unit manager), and the research relied on 

the descriptive approach using statistical programs (Spssv.25), (Excel2010) and 

(AMOS V.25). The research reached a set of conclusions, the most important of 

which is the existence of a positive correlation with statistical significance and a 

positive impact between organizational readiness and strategic behavior. The 

researchers also presented a set of recommendations, the most important of which 

are: The management of private banks in Muthanna Governorate should adopt the 

organizational readiness approach in all its dimensions, by holding the necessary 

courses for working individuals in order to spread knowledge of the importance of 

continuous change, as well as taking their opinions regarding the changes that the 

bank management wants to make in order to reach the desired results from this 

change. 
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 المصارف الاهليةالاستعذاد التنظيمي و السلوك الاستراتيجي في  النجاح الريادي عزيزتأثير ممارسات القيادة الرقمية في ت

 دساسح ذحيٞئ ٟساء ػْٞح ٍِ اىؼاٍيِٞ فٜ اىَظاسف الإيٞح فٜ ٍحافظ اىَصْٚ

ً.ً.اساٍح  ٕاٗٛ  ػضٝض اىطائٜ
a
ً.د.  حٞذس  محمد  ظاسٌ  ، 

b
 cً.ً. محمد حَادٛ ظاتش اىثخاذٜ ،  

a,b
 ،قسٌ  أداسج  الاػَاه  /  الاداسج  ٗالاقرظاد  /  ظاٍؼح  اىَصْٚ

c
 قسٌ اداسج الاػَاه/الاداسج ٗالاقرظاد/ظاٍؼح ٍٞساُ

 المستخلص: 

ٖٝذف اىثحس اىحاىٜ ىيرؼشف ػيٚ ٍفًٖ٘ الاسرؼذاد اىرْظَٜٞ تأتؼادٓ تـ) الاىرضاً تاىرغٞش، ٗفؼاىٞح اىرغٞش( ٗاىسي٘ك الاسرشاذٞعٜ    

تأتؼادٓ) سي٘ك اىَحيو، سي٘ك اىَْقة، سي٘ك اىَذافغ(، فٜ اىَظاسف الإيٞح فٜ ٍحافظح اىَصْٚ ، ٍِٗ خلاه اخز اساء ػْٞح ٍِ الافشاد 

( اسرثاّح فقظ 153( فشداً ػاٍلا ٗصػد ػيٌٖٞ الاسرثاّح  ٗقذ ذٌ اسرشظاع )155اىَظاسف الإيٞح،حٞس ذضَْد اىؼْٞح ) اىؼاٍيِٞ فٜ

( فقظ ، ضَد اىؼْٞح الاداساخ اىؼيٞا ٗاى٘سطٚ ٗاىذّٞا اىَرَصيح 151( اسرثاّح غٞش طاىحح ىيرحيٞو الاحظائٜ ٗاىَرثقٜ )2اسرثؼذ ٍْٖا )

ٍذٝش شؼثح، ٍذٝش ٗحذج(، ٗاػرَذ اىثحس ػيٚ اىَْٖط اى٘طفٜ تاسرخذاً اىثشاٍط الاحظائٞح تـ)ٍذٝش ٍظشف ،ٍذٝش قسٌ ، 

(Spssv.25),(Excel2010(ٗ )AMOS V.25 حٞس ذ٘طو اىثحس اىٚ ٍعَ٘ػح ٍِ الاسرْراظاخ إَٖا ٗظ٘د ػلاقح اسذثاط  .)

لاسرشاذٞعٜ، مزىل قذً اىثاحصُ٘ ٍعَ٘ػح ٍِ اىر٘طٞاخ اٝعاتٞح راخ دلاىح احظائٞح ٗذأشٞش اٝعاتٜ تِٞ الاسرؼذاد اىرْظَٜٞ ٗاىسي٘ك ا

إَٖا: ػيٚ اداسج اىَظاسف الإيٞح فٜ ٍحافظ اىَصْٚ ذثْٜ ٍْٖط الاسرؼذاد اىرْظَٜٞ فٜ ظَٞغ اتؼادٓ، ٗرىل ػثش اقاٍح اىذٗساخ 

اىرغٞشاخ اىرٜ ذشٝذ اداسج اىَظشف اىلاصٍح ىلأفشاد اىؼاٍيِٞ ٍِ اظو ّشش ٍؼشفح إَٞح اىرغٞش اىَسرَش ٗمزىل اخز آسائٌٖ فٜ ٍا ٝخض 

 اُ ذعشٖٝا ٍِ اظو اى٘ط٘ه اىٚ اىْرائط اىَشظ٘ج ٍِ ٕزا اىرغٞش.

الاسرؼذاد اىرْظَٜٞ، اىسي٘ك الاسرشاذٞعٜ، الاىرضاً تاىرغٞش، فؼاىٞح اىرغٞش، سي٘ك اىَحيو، سي٘ك اىَْقة، سي٘ك  الكلمات الافتتاحية:

 اىَذافغ
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Source : Saunders, M., Lewis, P., & Thornhill, A. (2009). " Research methods for business students " 

5th ed , Pearson Education Limited : Prentice Hall , England , P.459. 

 ( ٍؼاٍو الاسذثاط تِٞ ٍرغٞش الاسرؼذاد اىرْظَٜٞ ٍٗرغٞش اىسي٘ك الاسرشاذٞع3ٜاىعذٗه )

 SPSS V.25اىَظذس: ٍخشظاخ تشّاٍط 

 ب: اخرثاس فشضٞح اىرأشٞش:

( ٍِ الاخرثاس اىحذٝصح SEMذؼرثش ذقْٞح َّزظح اىَؼادىح اىٖٞنيٞح)

ذسرخذً فٜ ٍعالاخ اىثح٘ز ٗفٜ ػذد ٍِ اىَعالاخ اىٖذف اىرٜ 

ٍْٖا ٕ٘ ذحذٝذ ٍسر٘ٙ اىرأشٞشاخ اىَثاششج تِٞ اىَرغٞشاخ 

ٗاىظ٘إش ٗذظ٘ٝش ٕزٓ اىرأشٞش فٜ َّارض ٕٞنيٞح تِٞ اىَرغٞشاخ 

اىَسرقيح ٗاىراتؼح ٗمزىل اىَرؼذدج اضافح اىٚ ذقذٝش اىرأشٞشاخ 

 قَٞح ٍؼاٍو الاسذثاط  ذفسٞش ػلاقح الاسذثاط خ

 r = 0 لا تو ذ   قة ارت ا  1

 r = ±1 مو  ة او سال ة تامة 2

 ± )0.00- (0.30  عي ة ايجا ية او سل ية 3

 ± (0.70-0.31) قوية ايجا ية او سل ية 4

 ±( 0.99-0.71) قوية  ذا ايجا ية او سل ية 5
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 ,.Ringle et alرفاػيٞح )اىَثاششج ٗاىغٞش ٍثاششج ٗاىرأشٞشاخ اى

( ، ٗػيٞٔ ذٌ اػرَاد ٕزٓ اىرقْٞح فٜ ٕزا اىثحس ٍِ قثو 2 : 2020

اىثاحصُ٘ تٖذف اىر٘طو اىٚ ٍقذاس اىرأشٞشاخ اىَثاششج تِٞ 

 اىَرغٞشاخ ،  ٗمَا ٝأذٜ :

( قَٞح اىرأشٞش ىَرغٞش الاسرؼذاد اىرْظَٜٞ)اىَرغٞش 2ٝ٘ضح اىشنو )

اىَرغٞش اىراتغ( اػرَادا ػيٚ اىَسرقو( فٜ اىسي٘ك الاسرشاذٞعٜ)

اظاتاخ اىؼْٞح فٜ اداسج اىَظاسف الإيٞح فٜ ٍحافظ اىَصْٚ ػْٞح 

اىثحس ، ار ٝرضح ٗظ٘د ذأشٞش رٗ دلاىح ٍؼْ٘ٝح ىيَرغٞش 

اىَسرقو)الاسرؼذاد اىرْظَٜٞ( فٜ اىَرغٞش اىراتغ) اىسي٘ك 

( ٍَا ٝؼْٜ 0.45الاسرشاذٞعٜ(، ٗقَٞح ٕزا اىراشٞش اىَؼٞاسٛ ٕٜ)

رغٞش الاسرؼذاد اىرْظَٜٞ ٝؤشش فٜ ٍرغٞش اىسي٘ك اُ ٍ

%( تالاػرَاد ػيٚ اظاتاخ الافشاد ػْٞح 45الاسرشاذٞعٜ تَقذاس)

اىثحس، ٗذفسٞش رىل ٕ٘ اُ اٛ ذغٞش ٗحذج اّحشاف ٗاحذج ٍِ 

الاسرؼذاد اىرْظَٜٞ فٜ اىَظاسف الإيٞح ػْٞح اىثحس سرؤدٛ 

%(. ٗاُ 45اىٚ احذاز ذغٞش فٜ اىسي٘ك الاسرشاذٞعٜ تَقذاس)

قَٞح ٕزا اىرأشٞش اىَؼٞاسٛ ٕٜ داىح ٍؼْ٘ٝاً تسثة مُ٘ اىْسثح 

( ٕٜٗ 6.177( قذ تيغد )4.( ٗحسة اىعذٗه )C.Rاىحشظح )

 راخ ٍؼْ٘ٝح ػاىٞح .

ٗتٖزا ذٌ اشثاخ اىفشضٞح اىصاّٞح ٗاىرٜ ذْض ػيٚ ٗظ٘د ذأشٞش ٍِ 

اىَرغٞش اىَسرقو الاسرؼذاد اىرْظَٜٞ ػيٚ اىَرغٞش اىراتغ اىسي٘ك 

 اىسرشاذٞعٜ .
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